
 
MINUTES OF THE MEETING OF 

THE TOWN BOARD OF COMMISSIONERS 
TOWN OF WILLIAMSTON, NC 

 
August 2, 2021 

The Board of Commissioners of the Town of Williamston met in regular called meeting on Monday, August 2, 2021 
at 5:30 p.m. at the Town Hall Assembly Room 102 E. Main Street, Williamston, NC.   
 
PRESENT  Mayor: Joyce Whichard-Brown 
 Commissioners:  Ronell Rodgers, Jerry Knox, Al Chesson, and William Coffield         

Town Administrator:  Eric Pearson 
Town Clerk:  Jackie Escobar 
Finance Officer:  Christina Craft 

  Planning and Zoning Administrator: Cameron Braddy 
  Planner and Downtown Marketing Coordinator: Zach Dickerson 

Fire Chief: Michael Peaks 
  Police Chief: Travis Cowan 
  Public Works Director: Kerry Spivey 
  Parks and Recreation Director: Allen Overby  

 
ABSENT  Commissioner: Alton Moore 
 
CALL TO ORDER AND INVOCATION 
The Mayor called the meeting to order.  Commissioner Coffield led the pledge of allegiance. Commissioner Chesson 
offered the invocation, after a moment of silence. 
 
AGENDA APPROVED  
The Mayor asked if there were any adjustments to the Agenda or if the Board wished any items to be removed or 
added to the Agenda. The Mayor added three items to the Agenda. Before the Public Comment section, the Parks and 
Recreation Director introduced new employees. She added the Town Administrator to the  
Tarheel Apartment Building discussion under Old Business. Closed Session per N.C.G.S. 143-318-11(a)(3) would be 
held at the end of the meeting.  It was approved by Commissioner Knox, seconded by Commissioner Chesson, and 
unanimously passed to approve the regular agenda as amended.   
 
CONSENT AGENDA 
The Mayor asked if there were any adjustments to the Consent Agenda or if the Board wished any items to be removed 
or added to the Consent Agenda. It was moved by Commissioner Coffield, seconded by Commissioner Chesson, and 
unanimously passed to approve the consent agenda.   
 
Items approved in the Consent Agenda are as follows:  

(1) Approval of the Minutes of July 12, 2021 
(2) Budget Amendment – Fire Department Project: Capital Projects 

 
Capital Project Fund 

  Transfer from General Fund    $94,400.00 
  Construction     $94,400.00 
        $94,400.00 
The purpose of this amendment is to transfer additional funds for Fire Department Project to cover change orders in the 
construction contract of $94,400. 

 
(3) Budget Amendment – Fire Department Project: General Fund 

 
General Fund 
Transfer to Capital Projects    $94,400.00 
 

The purpose of this amendment is to budget additional funds to be transferred to the Fire Department Project to cover 
change orders for the construction contract that were approved during the project in the amount of $94,400. 
 
 
 
 
The Mayor welcomed Antonio Wiggins as the new Youth and Recreation Specialist, introduced by the Parks and 
Recreation Director. 
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PUBLIC COMMENT 
Jason Steward, the owner of Dog Branch Antique & Auction shop, reported a collective community problem. His business 
is directly in front of the Tarheel Apartment Building. In 2006, the Tarheel Apartment Building was up for auction. The 
building listing stated the second floor had collapsed. The Town has known about the collapse for 15 years. The Tarheel 
Apartment Building has continued deteriorating. Since then, there has been reduced business in downtown Williamston. The 
Town Hall claimed there was no owner found for the Tarheel Apartment Building. During a vacation, Jason Steward and 
his spouse David Smith were informed that Main Street closed without notice. Jason Steward spoke to the Town 
Administrator and was assured Main Street would be back to normal soon. Jason Steward stated foot traffic has decreased 
70% since July. Steward discussed that during his role on the Planning Board, he presented the Town with Commercial 
Vacancy Ordinances. Jason Steward presented ordinances that could eliminate any evidence of vacancy of commercial real 
estate. These ordinances also prohibit commercial spaces to be used for simple storage. Towns as small as Ayden and others 
have adopted these ordinances. Steward stated if there is no action taken, the town will continue decaying. The Supreme 
Court has upheld the ordinance even for aesthetic issues. The businesses that cannot afford to maintain their building should 
sell to someone who can maintain it. Main Street has about 11 properties that qualify as vacant or hazardous. Jason Steward 
expressed love for the Town of Williamston, and requests action be taken. Mayor took the issue under advisement. 
  
Willie G. Roberson II reported a water leak at 407 Park Street. The tenants moved into the single bedroom apartment in 
February 2021. The tenants informed Roberson of a leak. The issue seemed to come from the water heater. Roberson 
installed a new water heater. However, the leak was under the house. Roberson called the Town of Williamston to see what 
could be done about the water bill. The current bill was $1,618 while past bills were typically about $70. An adjustment was 
not authorized due to the tenant living less than a year in the property. Roberson stated the tenant earns minimum wage and 
cannot afford the $1,618 water bill. Commissioner Rodgers questioned if Roberson’s tenants have received an adjustment 
before. Roberson noted the tenants have not received any adjustments. The Mayor stated she will be in touch. 
  
Allen Lewis reported an issue with water cut-off. Lewis stated he has a good relationship with the Water Department staff. 
His property experienced a water leak. He called Town Hall and informed the staff of the water leak. The staff communicated 
they would analyze past bills and make an adjustment. However, at 3:30 the tenants informed him the water had been shut 
off. He once again called the Town Hall and was offered an adjustment. Lewis also expressed concern about the Tarheel 
Apartment Building. The Mayor suggested she would set an appointment to further discuss Lewis’ concerns.  
  
Lawrence Lilley thanked Commissioner Al Chesson for many years of service. After being asked to serve for one term, 
Commissioner Chesson served 33 years. Lilley emphasized his gratitude for Commissioner Chesson’s hard work for the 
Town of Williamston. Lilley also thanked the Board of Commissioners and the Town Hall staff for their hard work.  
  
Omar Pearsall, the funeral director at Paradise Funeral Homes, reported numerous concerns regarding the Woodlawn 
Cemetery. He stated the issues were outrageous. Pearsall stated the price increase vote is unfair as Williamston is a Tier 1 
city. Pearsall noted neighboring towns charge less for cemetery plots in comparison to the Woodlawn  
Cemetery. For example, the Town of Jamesville charges $500 and the Town of Hamilton charges $300. Pearsall stated 
Williamston is poverty-stricken and cannot afford to pay the new cemetery fees. He stated people are being charged $200 
for a two-hour ceremony. Pearsall stated people celebrate funerals differently and some may need more time. Pearsall noted 
the cemetery is open from sunrise to sundown therefore ceremonies should not be so limited. He questioned what the $200 
are used for. Omar Pearsall noted the 48-hour notice rule is not enough time for funeral directors. He stated it is outrageous 
that cemetery plot owners cannot set up lights on their plots. Pearsall reported cemetery employees run over graves. Pearsall 
stated there should be a list of rules provided. Omar Pearsall noted the Woodlawn Cemetery is full of potholes and is 
unpaved. However, cemeteries in other towns are paved and charge less. Omar Pearsall questioned if the input of the 
community was consulted about the price increase.  
 
 
 
 
 
 
 
OLD BUSINESS 
 
COVID UPDATE – CHIEF PEAKS 
Fire Chief Michael Peaks reported the COVID update on behalf of Vicky Manning. He reported 34 active cases in Martin 
County, with 15 new cases since July. 2,480 total cases of COVID in Martin County. Unfortunately, Martin County has had 
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48 deaths. The Health Department notified of an added outbreak facility at the Carrolton on 119 Gatling Street. Two 
employees at the Carrolton have tested positive. The outbreak was expected to last 14 days. Regarding COVID vaccination, 
43% of Martin County residents have received the first dose and 39% have received the second dose. Martin County is 
considered a high spread county. Martin County was recommended to wear a mask, vaccinated or unvaccinated. Chief Peaks 
reported a few breakthrough cases where fully vaccinated people contracted COVID. These breakthrough patients have not 
been hospitalized and experience low symptoms. The low symptoms were attributed to the COVID vaccines. 
 
TARHEEL APARTMENT BUILDING  
 
SITUATION UPDATE 
The Planning and Zoning Administrator reported staff is working on the Tarheel Apartment Building situation since the 
previous meeting. Town staff contacted structural engineers and the Department of Public Safety. With the help of the Fire 
Department they looked at the Tarheel Apartment Building’s roof. The structural engineers recommended constructing 
barricades and having SS Custom Cycle move temporarily. The Planning and Zoning Administrator reported a few contacts 
regarding the bid advertised on July 29, 2021. RFPs were sent to all the contractors. Bids are due on August 9th. The Planning 
and Zoning Administrator reached out to organizations such as FEMA or DPS about possible funding. Some funds were 
awarded too far out. The DPS grant available would prohibit future construction on the site. Town staff met with SS Custom 
Cycle about using the Town Hall vacant space. The Town Attorney would be formulating the agreement for the move. SS 
Custom Cycle has been working from home. The Planning and Zoning Administrator reported bids would be opened August 
9th. Contractors started on the sidewalk barricades. Commissioner Rodgers questioned who seeks revitalization grants to 
improve Downtown Williamston. The Planning and Zoning department is in charge of seeking revitalization grants. The 
Main Street Program has not been funded for two years. The Planning and Zoning Administrator and the Planner and 
Downtown Marketing Coordinator have been seeking grants. Commissioner Rodgers suggested the Brownsfield Grant. The 
Planning and Zoning Administrator explained the Brownfield grant is for more industrial properties.  
  
The Town Administrator reported the Board gave guidance on 3 topics in July 27th’s special called meeting. The 
Administrator requested the Board to formally approve those decisions during the regular board meeting.  
  
The Board had allowed opening the formal bidding process for the demolition of the Tarheel Apartment Building. The 
Administrator requested the Board formally approve the decision. It was moved by Commissioner Knox, seconded by 
Commissioner Chesson, and unanimously passed to approve the opening of a formal bid process for the demolition of the 
Tarheel Apartment Building. 
  
As approved previously, the Administrator requested authorization to allow SS Custom Cycle to temporarily occupy vacant 
Town Hall space. The motion to allow SS Custom Cycle to occupy vacant Town Hall space for the rate of $50 was moved 
by Commissioner Chesson, seconded by Commissioner Coffield, and unanimously passed. 
  
The Administrator requested a revote on constructing barricades in front of the Dog Branch Antiques & Auction shop. It 
was moved by Commissioner Chesson, seconded by Commissioner Coffield, and unanimously passed to approve the 
construction of barricades in front of the Dog Branch Antiques & Auction shop without exceeding the cost of $4,800. 
  
APPROVAL OF SPECIAL CALLED MEETING TO OPEN RFPS 
The Administrator requested the Board to set a special called meeting to open Requests for Proposals (RFPS) for the 
demolition of the Tarheel Apartment Building. The bids are due at 3:00 p.m. on August 9th. The bids are required by law to 
be opened in a public setting. There must be 3 bids for the Board to formally approve a bid. The Planning and Zoning 
Administrator has received some interest in applying for the bids. In the event 3 bids are not received, the Board would be 
notified and the meeting cancelled. It was moved by Commissioner Chesson, seconded by Commissioner Coffield, and 
unanimously passed to set a special called meeting on August 9th at 5:30 to open bids for the demolition of the Tarheel 
Apartment Building. 
  
 
 
 
 
 
APPROVAL OF 4-WAY STOP AT ROBERSON/CHURCH STREET 
The Finance Director reported at the July 12, 2021 Board meeting, the Board discussed a citizens’ request to place a 4-way 
stop at the intersection at Roberson Street and West Church Street. The intersection currently has a 2-way stop. Roberson 
Street is the main thoroughfare through the neighborhood. There have been no significant traffic incidents noted in this 
intersection. The image provided demonstrated the street is slightly skewed. Additional stop signs may be difficult to see in 
one direction over a hill. The current town ordinance Chapter 70.072 stated no person shall stop, stand or park a vehicle, 
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except when conflict with other traffic is imminent or when so directed by a police officer or traffic control device within 
30 feet of any flashing beacon, stop sign, or traffic control signal located at the side of a street or roadway. This may be 
some concern for the residence in the intersection as parking has been noted on the street. 30 feet of parking space would be 
eliminated at that intersection. The staff requested Board direction in regards to the citizen’s request to change from a 2-way 
stop to a 4-way stop. The Mayor stated a 4-way stop is needed at the intersection mentioned. Commissioner Coffield stated 
a 4-way stop was not useful near his home. It was moved by Commissioner Rodgers, seconded by Commissioner Coffield, 
and unanimously passed to allow a 4-way stop at the intersection at Roberson and West Church Street.  
  
REVIEW OF PV TRUCK/CAR WASH FACILITY 
The Planning and Zoning Administrator reported questions raised by Commissioner Rodgers about the PV Truck/Car Wash. 
The Planning and Zoning Administrator presented a packet depicting the approval steps that were taken. He provided a 
zoning map, site plan, accidental discharge, and slug control plan, certificate of sedimentation plan approval by the North 
Carolina Department of Environmental Quality, a certificate of coverage for Stormwater Discharge Elimination System by 
the North Carolina Department of Energy, Mineral, and Land Resources. The PV Truck/Car Wash is considered a “Use by 
Right” business, it does not require Board approval to operate. The PV Truck/Car Wash must acquire a permit from the 
Planning and Zoning department. The Planning and Zoning Administrator met with the business owners, the fire department, 
and Public Works in regards to the chemicals that could be produced by the PV Truck/Car Wash. Commissioner Rodgers 
questioned where the waste would be discarded and if inspections would be performed. The Planning and Zoning 
Administrator stated he would forward the questioned to the Waste Water Department. Commissioner Al Chesson noted the 
project had a NC Division of Water permit that is difficult to acquire. To acquire the permit, the business has done its due 
diligence and will be inspected by the state.  
  
APPROVAL OF OFFER TO PURCHASE 108 W. MAIN STREET 
The Finance Director reported the Committee of 100 submitted an option to purchase Town-owned property at 108 W. Main 
Street for $8,000. Per the bidding process, the option to purchase was advertised in the Enterprise to allow for upset bids. 
One upset bid was received but was rescinded on July 11, 2021. No other upset bids have been received. The property was 
foreclosed on December of 2018. The Committee of 100 has committed to partner with the Town by taking the property to 
renovate it for a new business. The entire renovation has been estimated to cost around $120,000. The Finance Director 
requested the board make a motion to approve the offer to purchase. It was moved by Commissioner Coffield, seconded by 
Commissioner Chesson, and unanimously passed to approve the offer to purchase 108 West Main Street by the Martin 
County Committee of 100.  
 
 
 
 
NEW BUSINESS 
  
SUMMER COLLEGE BASEBALL LEAGUE 
Gary Manning went before the Board of Commissioners with good news. The Skewarkee Baseball Park is often ranked one 
of the best baseball high school facilities in North Carolina. The Skewarkee Baseball Park is controlled by the Board of 
Education. Local volunteers perform the park’s maintenance. A high school coach also maintains the field, with a meager 
salary. Gary Manning suggested the park could be used to generate money for the town by bringing a Summer College 
Baseball League. As an example, the Edenton Steamers are prospering in Edenton. The Skewarkee Baseball Park had about 
2,600 people for an in-county high school rivalry game. Williamston has a community highly involved in baseball. The Old 
North State League is interested in northeastern North Carolina. The Old North State League team would hire a coach and 
manager for a 2-month season, hosting about 18 games. Gary Manning stated the High School game schedule would not be 
affected. The Old North State League would profit from gate sales and concession stand sales. Manning noted the League 
would like to sell alcohol. Williamston’s gas stations, restaurants, hotels, and stores would benefit from the out-of-town 
visitors shopping locally. The Old North State League is awaiting an invitation from the Town to evaluate the idea. The 
Board of Commissioners unanimously support and endorse Gary Manning’s efforts to bring a Summer College Baseball 
League to Williamston. 
  
 
APPROVAL OF TAX ORDER TO COLLECT FISCAL 2021 PROPERTY TAXES 
The Tax Collector Tiffany White reported the original tax levy was $2,773,250.89. The total levy was $3,035,495.03. The 
deductions totaled $2,871,282.07. The uncollected taxes as of June 30, 2021, were $164,212.96. The tax collection rate for 
the 2020 levy was 94.57%. The Tax Collector requested the Board approve the tax report as a settlement of the 2020 
Advalorem Tax Levy. The Tax Collecter requested the Board authorize the collection of taxes set forth in the tax records 
filed in the Finance office. It was moved by Commissioner Chesson, seconded by Commissioner Coffield, and unanimously 
passed to approve the tax order to collect fiscal 2021 property taxes. The order is hereby attached with the minutes of this 
meeting. 
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APPROVAL TO TEMPORARILY CLOSE TOWN HALL LOBBY 
The Town Administrator reported that beginning August 2, 2021, the front office will be shorthanded. The front office 
currently has a new employee, one absent for surgery, and two expected to go to training. The new employee will need 
training. The backup to the position is also fairly new and needs training. Closing the front lobby would remove some 
pressure from the other employees. The Town Administrator requested Board approval to temporarily close the front lobby. 
The drive-thru window would remain open. CDC recommendations regarding COVID were also taken in to consideration 
for the closing of the front lobby. Commissioner Coffield questioned how long the front lobby would be closed. The Town 
Administrator expects the front lobby to be closed for a month until September 7. The decision to close the front lobby until 
September 7, 2021, was moved by Commissioner Chesson, seconded by Commissioner Knox, and unanimously passed. 
  
APPROVAL OF THE FY21 AUDIT CONFIRMATION LETTER FROM CARR, RIGGS & INGRAM 
The Finance Director reported the auditor would be back in August to analyze record. The Board already approved the Carr, 
Riggs, & Ingram contract. The letter detailed what follows the year’s audit. It was moved by Commissioner Knox, seconded 
by Commissioner Coffield, and unanimously passed to approve the FY21 Audit Confirmation Letter from Carr, Riggs & 
Ingram. 
 
 
 
 
DEPARTMENTAL REPORTS 
 
 
Parks & Recreation 
The Parks and Recreation Director reported the following: 

• Football registration is over. There is one team in each age group. 
• Volleyball registration happened Saturday 
• There was a baseball tournament in town from July 29 to August 1. Some Parks & Recreation staff assisted 

the tournament and cleaned up.  
• The Director met with the Town Administrator and the Fire Chief to discuss COVID guidelines and how to 

implement the guidelines at the Parks & Recreation functions. 
o No masks for football team due to the wearing of helmets with mouthpieces 
o Kids required to bring own water bottle 
o Letter sent to parents requiring no sick kids be sent. 
o Disinfectant provided by the department. 
o Encourage spectators to wear a mask. 

• The Gaylord Perry Park is awaiting a grant. Rivers and Associates is working on the drawing. The director 
stated they are close to finishing. 

 
 
Public Works 
The Public Works Director provided the following report: 

• The Director reported the department has used the new air curtain burner a couple times. The team burned 
10 tons of material which resulted in about a backhoe of ash. 

• The fencing to close Tank Street has begun. 
• The Director reported 4 new hires to be introduced at a later meeting. 

 
 
Police 
The Police Chief provided the following report: 

• Staff has continued involvement with community events such as the “Stop the Hate” event at EJ Hayes. 
• The Police Department helped the Health Department with a needle exchange program. 
• Police staff have completed Officer Intervention Training. 
• The Chief reported one new hire. 
• After a new large-scale investigation, the Police Chief asked young people to put down the guns and 

cooperate with law enforcement. 
• The new Police Department building is almost finished. The Police Department is 100% moved. 
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Fire/Rescue 
The Fire Chief provided the following report: 

• The Fire Department staff attended their first outreach meeting since March 2020 
• The Fire Department attended the “Stop the Hate” event at EJ Hayes. 
• The State Marshall with rate the Fire Department on August 24th. 
• Currently the Fire Department is rated class four. 
• The Fire Chief will meet with a radio vendor as the current radios will turn off in 2025. Upgrading the 

radios could be a half a million expense. The Fire Chief is researching grants for the radios. 
• The Fire Chief expects the Fire Department building will be finished soon. He extends an invitation for the 

Board to go see the new building. 
 

 
Planning  
The Town Planner and Zoning Administrator reported: 

• The Tarheel Apartment Building is being handled as efficiently as possible. 
• There is a Main Street Managers Conference later in the week. 
• The Magnuson Property Subdivision request was approved at the July 19 Planning Board Meeting. 

 
 
 
CLOSED SESSION 

It was moved by Commissioner Knox, seconded by Commissioner Chesson to go out of regular session into closed 
session per N.C.G.S. 143-318-11(a)(6).  The motion passed unanimously. 
 
It was moved by Commissioner Chesson to go out of closed session and back into open regular session. The motion 
was seconded by Commissioner Coffield and passed unanimously. 
 
Commissioner Al Chesson stated his business requires him to stay in Elizabeth City for at least 3 days a week. He 
reports he is moving to Hertford. He cannot legally serve on board if he does not live in Williamston. Commissioner 
Chesson suggests Dr. Dean McCall could be his replacement. Dr. Dean McCall runs a physical therapy business. The 
Mayor stated Dean McCall was also her suggestion. Commissioner Al Chesson has served on the Board of 
Commissioners for 33 years.  
 
There being no further business, the Mayor declared the meeting adjourned at 8:20 p.m. 
 
Submitted By:       Approved By: 
 
 
 
 
_________________________________  __________________________________________________ 

Town Clerk       Mayor 
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